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Many companies do work in silos. While 
this can be effective, we are convinced 
that it can have negative side effects.
 

We believe that it is essential to ensure 
sustainable performance, particularly 
by optimizing the whole rather than the 
individual parts. We act with you to 
move from a silo strategy to a systemic 
strategy.

-  Act on the culture, structures and modes of 
   governance in order to align them as a whole

-  Develop individual responsibility towards 
   the community using techniques from agility

-  Improve the realignment of employees 
   by re-injecting the company's vision

-  Design cross-cutting strategies to 
   minimize the negative effects of silos

PRANEO 
OFFERS YOU TO :

A new breath for people
and organizations
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