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CONTEXT

We were mandated by the brand Piaget from Richemont to complete a project called 
"Boost" initiated by employees and which included around thirty initiatives aiming at 
improving  the work well being. Management was supporting the concept for it brings 
employees together and reinforces their long-term commitment. Our intervention 
focused on 2 axes: 1. the rapid outcome of "quick wins", "simple" projects whose main 
obstacle was the efficient organization of their deployment. 2. the analysis and imple-
mentation of projects that are more complicated in their definition or their implication, 
such as the introduction of teleworking, the redevelopment of premises or the efficien-
cy of meetings.

METHOD AND TOOLS

Collective intelligence. Individual and team coaching. Clear redefinition of roles and 
responsibilities also involving management. Project management.

DEPLOYMENT

Scheduled over 6 months, 2 consultants 1 to 2 days per week. The projects were 
divided into 4 sections, each sponsored by a member of the executive committee : 1. 
A club making life easier for employees. 2. The redevelopment of the premises. 3. The 
introduction of teleworking. 4. The facilitation of internal and transversal collaboration. 
The evolution was made through short iterations and realistic objectives systematically 
validated by all stakeholders, which greatly optimized results.

INPUT ET PREPARATION

The first measure was to re-engage the teams, because the whole project was going 
through a period of uncertainty that was unsatisfactory for everyone. By positioning 
ourselves as a “bridge” between the realities of management and those of employees, 
we have reintroduced the mutual trust necessary for each subject to be dealt with and 
to progress. Since the project is initiated by the employees, our position was most 
often that of facilitator and accelerator.

SUPPORT

First and foremost, the first support is that of employees volunteering on these 
projects (around 15%), the success of "Boost" has been based on support from HR, the 
personnel committee, internal communication, and middle managers as well as the 
Executive Committee. As in most of our interventions, collective intelligence played a 
key role in maximizing and sharing results.

RESULTS

All the "quick-win" projects have been finalized, teleworking and flexible working hours 
have been successfully introduced. Other projects requiring a longer period of imple-
mentation (redesign of premises for example) were passed on to the organization. All 
of the projects have significantly improved the working conditions of employees and 
increased the attractiveness of the brand, also impacting downward turnover.


